
2-Day On-Site 
Training Modules 

1 and 2 

2
Coaching Call 
between Days 
1-2 and 3-4 of 

Training 

3

2-Day On-Site 
Training 

Modules 3 
and 4

4

Tribe has decided to participate… 
Learners are identi�ed… STEPS: 

- Attend Training Orientation 
(training goals/description, 
process, Change Project 
description and worksheet 
introductions)

- Complete Change Project 
Worksheet and Change 
Project Development 

- Participate in 1 Coaching Call 
to cover Introductions and 
Change Project

Preparation 
3 Months Prior to 
On-Site Training

1

Final Virtual Meeting 
with Participants 

and Coaches 6 
Months after 

Training 

6
Post-Training 

1-Hour/Month 
Coaching Calls for 

6 Months 

5

7
Post-Assessment for 
Learners 9 Months 

after Training 


